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Communication As A Key Element In Management
Good communication skills are critically important if the business is to realize its mission. Let's look at the communication process and some guidelines that may prove helpful in improving your communication skills.

Communication

A Key Element in Personnel Management

Communication plays a major role in the development of an effective working relationship between you and everyone working with you. It influences the effectiveness of the hiring and training processes, how well the employee does the job and the amount of enthusiasm displayed in doing it, and an employee's willingness to provide you with useful feedback. You must be able to send understandable messages to your employees so that they are willing and able to follow the instructions and carry out the tasks. You must be willing to listen to your employees and seek feedback to see if the messages are getting through and are being understood.  

The elements of communication are:

(1) the sender 

(2) the message 

(3) the channel used to send it

(4) the receiver

(5) the effect the message has on the receiver

Guidelines for Effective Communication
1. Have clearly in mind what is to be    
communicated (the message) before      
attempting to communicate it.

2. Use both formal and informal channels      of communication.  The formal channel involves manager to employee, employee to manager and communication among employees. Informal communication can   also be effective.  The grapevine spreads information quickly and often reflects employee attitudes and levels of understanding.  Therefore, if you are a manager with a participative management style, you can make 
effective use of informal 
communication.

3. Use various means of communication


A face-to-face conversation between two or more people is probably the most common approach. Examples of other means of communication include written messages, posters, pictures, videos, and movies.  Non-verbal communication such as facial expressions and gestures can often "say" more to an employee than spoken words.  Your actions and 
inactions are also an important means of communication.  Failure to speak to a negligent employee about tardiness will likely send the wrong message to other employees about the importance of starting work on time.

4.  Remove communication barriers
Use language that is understood.  The verbiage surrounding the use of various drug and chemical names can be confusing to a new employee.  Each farm has some words and phrases with unique definitions or uses; for example the “green goose” refers to an old green tractor, not a member of the poultry flock.  Attitudes of senders and receivers can erect or tear down barriers.  People tend to erect barriers against messages they feel are unimportant or threatening.

5. Use feed back techniques
You should be sensitive to the reactions of your employees.  Do they appear puzzled by what is being said?  Do they appear anxious to ask questions?  One of the most effective feedback techniques is to ask the receiver to restate or summarize the information just received.

6. Be an effective listener
A sincere interest in how much of the message has been understood is the beginning of effective listening.  Making it clear to employees that you are willing to listen to their problems, concerns, or suggestions is also important.



Opening Communications
Communication is a vital link in the chain of events that must take place for a farm enterprise to be successful.  A key rule of thumb is "always keep communications open." 

How Communication Shuts Down
1.
"Sender" problems:  

Style in which the message is conveyed.  Avoid gruffness and sarcasm. Be truthful, empathetic.

2.
"Message" problems:
Technical language or jargon.  New employees may not relate to terms of trade without some experience or background.

3. “Receiver” problems:
Different levels of knowledge.  Often there can be a large gap in knowledge between employer and employee.  A good education or training program will help narrow such a gap.  Also, the receiver may be distracted or not listening for some other reason.
4.
Interpretation of information: 
People generally read into information what they would like to see or hear rather than what is meant to be seen or heard.

The Trip to Abilene: A Modern Parable
A young man and his bride are visiting her folks in the town of Coleman, Texas.  Coleman is in the middle of the plains, and the wind blows, and it gets hot.  It is the middle of the summer, and there is not much to do in Coleman, a town of about five thousand people.  The young man, his wife, and the parents-in-law are sitting around on a Sunday afternoon, drinking lemonade and playing dominoes.  From all appearances, the family is having a good time, when suddenly and surprisingly the father-in-law says, “why don’t we all get dressed and drive to Abilene, and have dinner in the cafeteria?”  The young man thinks to himself, “Good night! There is nothing I would like to do less than to drive to Abilene.”  He knows Abilene is fifty-three miles from Coleman, over a winding road and they will have to drive with the car windows up.  He also knows that the only place to eat that is open in Abilene on a Sunday afternoon is the Good Luck Cafeteria.  The food at the Good Luck Cafeteria leaves much to be desired, but he thinks, “If my father-in-law wants to go to Abilene, I guess it’s all right.”

So he says, “That’s sounds fine to me.  I mean if Beth (his wife) wants to go.”

And she says, “Well, yes, if everyone wants to go to Abilene, that’s fine--if Mother really wants to go.”

Mother replies, “Oh, yes, if you all want to go, well, that’s where I want to go.”

They all put on their Sunday clothes, climb into the old Buick, and take a long, hot, dusty trip to Abilene.  When they arrive there, sure enough, the only place open is the Good Luck Cafeteria.  They have a greasy meal, crowd into the automobile, and drive fifty-three miles home.

Finally, worn out, hot, tired, dusty and irritable, they struggle back into the house, find another glass of lemonade, and the father-in-law says, “Boy, am I glad that’s over!  If there’s anything I didn’t want to do, it was to go to Abilene. I sure wouldn’t have gone, if you three hadn’t pressured me into it!”

The son-in-law says, “What do you mean, you didn’t want to go to Abilene?  And what do you mean, we pressured you into it?  I only went because the rest of you wanted to go.  I didn’t pressure anybody.”

His wife speaks up, “What do you mean, you didn’t want to go to Abilene.  The only reason I went was because you, Mama, and Daddy wanted to go.”

Mother chimes in, “I didn’t  want to go to Abilene.  That’s the last place in the world I wanted to go.  I only went because Father and the two of you said to go.”

Father expands on his previous statement, “ As I said before, I didn’t want to go to Abilene.  I just suggested going because I was afraid everybody was really bored sitting around playing dominoes, and I thought you might prefer to do something else.  I was just sort of making conversation, hoping you’d suggest something better, but I really didn’t expect you to take me up on my idea.”
How could this situation have been resolved without taking a trip to Abilene?

Have you experienced a similar situation in your farm business?  If so describe it.

How was it resolved?

Would you do anything different next time?
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