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Welcome to AgVentures: Human Resource Management
AgVentures is a management education program that is intended to help agricultural producers improve their prospects for success.  Through this program, agricultural producers can become knowledgeable of management concepts and learn how to apply their knowledge to the problems they face as they operate their farm businesses.  Human Resource Management is one of the modules in the AgVentures Management Series education series.

To help participants acquire the knowledge and skills needed to recruit, motivate, and retain quality people.

Mission Statement:

The objective of the Human Resource Management module is to provide the groundwork for agricultural producers to become better and more effective human resource managers through the application of modern management techniques.

Producers will develop an organizational chart and plan, write a job description and begin writing an Employee Handbook.  These management techniques are the foundation for effective orientation and training of employees.

Several principles guide the use of the workshop:

1. 
It is curriculum based

2. In it inter-disciplinary in nature

3. It will teach management procedures that will provide groundwork for agricultural producers to become better managers.

The workshop covers the following areas:

· Leadership vs. Management

· Organizational Structures

· Employee Handbook

· Employment Policies:

· communication

· hiring performance standards

· compensation

· Hiring & Training

· Conflict Resolution

How is the module designed for use?
The facilitator and the participant version of the module are basically one and the same.  There is an addendum for the facilitator which includes a set of suggested overheads that can be used during instruction of the workshops.  The addendum also describes each section in terms of time, objective and main teaching points.  The Human Resource Management Workshop series, as all series in the AgVentures Program should be taught with an active learning premise.  Participants are encouraged to speak openly about their farm business and practices.  With this type of instruction it should be noted that what is said in the classroom stays in the classroom and goes no further.

Materials for this workshop are separated by tab dividers.  The Schedule and Agenda section outlines the schedule for all three days, section goals and printed on tab dividers, homework assignments are provided at the end of corresponding section.  Topics covered in the workshops are included under individual topic dividers.  There is a comment sheet in the front pocket of the binder that the facilitator and/or the participant may use to submit suggestions.
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