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WORKSHOP I AGENDA

9:00 am
Registration

9:30 am
Welcome & Warm-up

- Introductions

- Workshop Schedule & Agenda

- Mission Statement

10:00 am
Leadership

- Leadership Styles

- Situational Leadership

12:00
Lunch

12:45
Organization of Human Resources


- Management Styles and Organizational Structure


- Principles of Organizing 


- Job Descriptions 

3:00 pm 
Adjournment & Homework


- Organizational Chart


- Job Description


- Compensation Survey
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WORKSHOP II AGENDA
9:30 am
Homework Review

10:00 am
Communications

- Elements of the Communication Process

- Guidelines for Effective Communication

- Keeping Communication Open

10:45am
Hiring the Best People


- Video: “Hiring the Right Person For Your Farm”


- Farm Image: A Powerful Recruiting Tool


- How Attractive is Your Farm as A Place to Work?


- Who are your Perspective Employees?


- The Job Application Process


- Interviewing: Process, interviewing form


- Offering the Job

- Employee Agreement

- Rejecting Agreement

12:10 pm
Lunch

1:00 pm
Human Needs & Compensation

- Theories of Human Needs

- Compensation Package and Basic Human Needs

- Employee Maintenance and Motivational Needs

- Employee Incentive Programs

2:15 pm
Putting Together an Employee Handbook


- What is an Employee Handbook


- Policies & Procedures

3:00 pm
Adjournment & Homework


- Writing an Advertisement
AgVentures
Human Resource Management
WORKSHOP III AGENDA
9:30 am
Welcome & Homework Review

- Advertisement Discussion
10:00 am
Orientation & Training


- The New Employee


- Competence, Confidence and Commitment though Training

- Training Tips

- Atypical and Typical Learning Patterns

10:45 am
Performance Evaluation

- What are Performance Evaluations

- Why, When & How to do Performance Evaluations

12:00 pm
Lunch

12:45 pm
Homework Review


- Results of Compensation Survey

1:15 pm
Conflict Resolution


- Conflict with Employees


- Unsatisfactory Work Performance & Violation of Business


  Rules and Policies


- Corrective Action & Progressive Discipline

2:00pm
Putting it all Together


- Review of Workshop

3:00pm
Adjournment
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