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AgVentures

Strategic Planning
Homework Assignment II
Critical Success Factors:
There are six pages of Critical Success Factors for you to look over; answer the sections that pertain to your business. These critical success factors will be helpful to you when you develop the long-term goals of your business. They may also help redefine your mission statement. The long-term goals, which, as you remember, are the second tier of the Mission-Tactics Pyramid, help you realize your mission statement.

Your responses to the Critical Success Factors will be discussed during the second Strategic Planning session.

Mission Statement:
During your first Strategic Planning session, you learned the importance of a mission statement, and worked on creating one for your business as you'd like to see it. Your job now is to take the mission statement you developed today, think about it, discuss it with your management team and your family, and get their inputs.



If need be, rewrite your mission statement to reflect their input. Bring a revised, consolidated mission statement with you to the next Strategic Planning session. After discussing and finalizing it, you will receive a farmable copy of your mission statement at the end of the workshop.

Swain Personality Styles:
The Swain Personality Styles will be scored and discussed during the second Strategic Planning session. Knowing your personal style, and that of those who work and live with you, can help you decide what tasks you and they are best suited for in your business.

It is important that you remember to bring your homework to the second Strategic Planning session. When completed, we suggest you put your homework pages in your notebook pocket for safekeeping. The process is now underway for your business to become the best managed in the business.

Critical Success Factors
"Critical success factors" are the few key areas or activities where things must go well for your business to succeed.  Identifying your critical success factors is useful in analyzing your information needs. These are the things you should be monitoring on a regular basis.

During this part of the workshop, carefully identify critical success factors for your farm.  These will be used to help you set long-term goals (Section 9).  

Mark three to five of the most important critical success factors on the list below, then  rank performance either good (+), poor (-), or not sure (?).


1.  Farm Structure and Financial Management
    Check ()                    Current
Critical success factors



    the 3 to 5
 
   Performance

Most Important
        (+, -, ?)

· Cash flow management




____


____

· Maintain high production level



____


____

· Maintain high production quality



____


____

· Farm profitability





____


____

· Adequate labor supply




____


____

· Machinery maintenance




____


____

· Marketing and promotion




____


____

· Increase farm size





____


____

· Manage debt levels




____


____

· Reduce farm size





____


____

· Improve farm buildings




____


____

· Risk management





____


____

· Control purchased input costs



____


____

· Government program participation


____


____

· Find proper roles for family members


     and business partners




____


____

· Other:  _________________________


____


____

· Other:  _________________________


____


____

Critical Success Factors
2.
Dairy Production
    Check ()                Current

Critical success factors



    the 3 to 5
 
   Performance

Most Important
      (+, -, ?)

· Disease control





____


____

· Purchased inputs





____


____

· Culling






____


____

· Replacement stock selection



____


____

· Heat detection





____


____

· Sire selection





____


____

· Building maintenance




____


____

· Equipment maintenance




____


____

· Hired labor management




____


____

· Feed cost control





____


____

· Ration balancing





____


____

· Care of replacements




____


____

· Manure disposal





____


____

· Management of dry cows




____


____

· Milking management




____


____

· Milk quality





____


____

· Feed procurement and quality



____


____

· Other:  ____________________



____


____

· Other:  ____________________



____


____

Critical Success Factors
3.
Crop Production
If crop production is an important part of your business, assign a score to the critical success factors listed below and mark the three most important ones.
    Check ()                Current
Critical success factors



    the 3 to 5
 
   Performance

Most Important
      (+, -, ?)

· Timely tillage & planting




____


____

· Timely harvest





____


____

· Weed control





____


____

· Insect control





____


____

· Plant disease control




____


____

· Hired labor management




____


____

· Post-harvest handling




____


____

· Post-harvest storage




____


____

· Soil fertility management




____


____

· Irrigation management




____


____

· Variety selection





____


____

· Timing of sales





____


____

· Market selection





____


____

· Irrigation scheduling




____


____

· Machinery maintenance




____


____

· Purchase input cost control



____


____

· Price risk management




____


____

· Other:  ________________



____


____

· Other:  ________________



____


____

Critical Success Factors

4.
Marketing
    Check ()                Current
Critical success factors



    the 3 to 5
 
   Performance

Most Important
      (+, -, ?)

· Knowing production cost




____


____

· Understanding the


financial position of 


business.





____


____

· Willingness to accept and 


have an understanding of risk



____


____

· Knowledge of pricing 




____


____


instruments - (e.g., 


hedging & forward contract)



____


____

· Having adequate knowledge   


of national and local prices



____


____

· Keeping basis records




____


____

· Having a marketing plan  




____


____

· Ability to adjust to



changing marketing


conditions





____


____

· Not letting one's ego or



greed influence marketing


decisions






____


____

· Other:  ____________________



____


____

· Other:  ____________________  


____


____

Critical Success Factors 

5.
Information Systems
    Check ()                Current
Critical success factors



    the 3 to 5
 
   Performance

Most Important
      (+, -, ?)

· Knowing cash flow position.



____


____
  

· Knowing financial trends of


position of the business.




____


____                                 

· Having adequate documentation                          


for regulatory agencies (DNR, IRS, etc.)

____


____

· Livestock production records



____


____

· Livestock health records




____


____

· Livestock feeding records




____


____

· Livestock breeding records



____


____

· Crop production records  




____


____

· Crop nutrient management


records






____


____

· Crop pesticide records    
 



____


____

· Marketing records





____


____

· Personnel records





____


____

· Other: _____________________



____


____

· Other: _____________________



____


____

Critical Success Factors
6. 
Human Resource Management
If human resource management is an important part of your business, assign a score to the critical success factors listed below and mark the three most important ones.
    Check ()                Current

Critical success factors



    the 3 to 5
 
   Performance

Most Important
      (+, -, ?)

· Having an organizational


chart






____


____

· Having written job


descriptions





____


____

· Having formal training


programs






____


____

· Labor law compliance




____


____

· Having adequate records for






legal and analysis purposes



____


____

· Work force committed to


mission






____


____

· Mutual respect among all


members of work force




____


____

· Identifiable leadership




____


____

· Other:  ________________



____


____

· Other:  ________________



____


____

Your Business Mission Statement

Version (Date)________

Business name: 

Mission statements summarize why the farm business exists.  The reasons for being in business are based on the personally held values of the owner/operators and are influenced by the circumstances facing the business. The mission statement also describes what products or services the business will market and their purpose.  In the space below, write a mission statement for your business.

Our mission is to 

Your Business Mission Statement

Version (Date)________

Business name: 

Mission statements summarize why the farm business exists.  The reasons for being in business are based on the personally held values of the owner/operators and are influenced by the circumstances facing the business. The mission statement also describes what products or services the business will market and their purpose.  In the space below, write a mission statement for your business.

Our mission is to 
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