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     Section 12


Introduction to Short-Term Goals
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Now you are ready to think about identifying your short-term goals. 

What are they? How do they fit with our earlier efforts of defining a mission statement and long-term goals? As  you remember, the mission statement defines what the business is attempting to accomplish and where we are headed. Long-term goals help the business realize its mission. They are fairly general and often not very time specific. They help us decide where to focus our efforts.

Short-term goals are the next level above the long-term goals on our pyramid. With short-term goals we are going to get much more specific on how to start meeting our long-term goals.

Short-term goals are SMART (Specific, Measurable, Attainable, Rewarding, and Timed). When developing short-term goals we are going to be concerned with setting actual targets that we plan to meet in a specified time period.

Setting short-term goals can be difficult and challenging. For example, you might have the long-term goal of increasing the level of farm profits. When setting the short-term goals, you now need to address the issues related to how, how much, and when. Will you do this by cutting cost, increasing output, or achieving higher prices)or some combination of these options? If you plan to cut cost, then how much and what costs do you think you can reduce? When can you achieve this level of reduction? To answer these questions, you will need good information to help sort out the more feasible and effective options. Your Critical Success Factors might help you with these questions. Also your financial and production records might be of value to you relative to these issues. If you cannot locate the problem, it will be difficult to fix. 

Thus, setting of short-term goals generally is not a simple process. Remember, short-term goals evolve out of your long-term goals and mission statement. Be sure to set short-term goals that will have the greatest impact with respect to meeting your long-term goals. The short-term goals will become the foundations for taking action. By carefully defining your short-term goals, you will reap the greatest reward from your overall business efforts.

Short-Term Goals
S

Specific - The goal achieves a particular, detailed result
M

Measurable - There is a means to determine the goal is achieved
A

Attainable - Within economic and physical capabilities of the business
R

Rewarding - Profitable and self-satisfying 

T

Timed - Have a deadline
Short-Term Goals

Compared to Long-Term Goals 

Short-Term Goals:
Specific

Measurable

Attainable

Rewarding

Timed

Long-Term Goals:
Directional

Reasonable

Inspiring

Visible

Eventual
Mission?  Long-Term Goal?  Short-Term Goal?
From the statements listed below, identify whether it is a mission, long-term goal, or short-term goal.

a.
Decrease herd health problems.

b.
Start baling hay on May 25, 1995.

c.
Increase farm profits.

d.
Cut young stock loss by half one year from today.

e.
Enjoying raising purebred livestock, I will build a registered herd to sell for a restful retirement.

f.
Retire with no debt.

g.
Have weekly one-hour staff meeting to discuss problems, starting Monday.

h.
Valuing the future security of my family, I will build a successful business that my children will want to inherit.

i.
Keep hay harvesting window tighter.

j.
Have nutritionist balance feed program by Friday.

What Are Your Short-Term Goals?
The short-term goals help accomplish the long-term goals of the business.  They are specific, measurable, attainable, rewarding, and timed.  Besides the goals of the business, there are also goals of the individual and the family.  These goals may conflict with the business goals.

In the space below write down your short-term goals for yourself, the family and the business.

Individual: 

Family: 

Business: 

Score Sheet For Short-Term Business Goals
Rank three of your long-term business goals by using a ‘+’ (qualifies as a short-term goal) or a ‘-’

 (not a long-term goal)
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Specific

Measurable

Attainable

Rewarding

Timed
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