[image: image1.png]i AgVentures
’/




[image: image2.png]i AgVentures
’/



[image: image1.png]
Section 10


The Role Of Personality In The

Management Process

Personality - each of us has one.  Our personalities influence how we relate to other people, view new ideas and concepts, and evaluate and react to problems.

The role of personality in the management process can be significant.
Our personalities are shaped by parents, friends and events in our childhood. Any change in personality is a fairly gradual process. But by knowing your personality traits you can make some adjustments in actions to help make you a better manager.

Because there is no "perfect personality," people experience personality clashes with others. You will discover when you take the Swain Personality Style your personality is neither good nor bad, as this is determined in the "eye of the beholder."

What does your personality have to do with your management style?

 In some cases, it can have a big influence. This depends on the strengths of certain personality traits.  For example, if you are strongly introverted, you usually have a smaller  pool of people you are close to, and look more internally for ideas.  This may limit the range of options you seek in solving problems.                  

If you are concerned with details and facts you may be less visionary than others, and may miss some good opportunities.

If you are more intuitive, you may tend to let details slide, and good decisions may not be acted upon.

Many people in management capacities like to think they make decisions based on the facts and sound logic. Others tend to base decisions on "what seems to be right". If your employee is in the latter group and you are in the former, keeping the communication channels open between you and your employee and addressing any differences is very important.  

Some people tend to agonize over decisions while others make decisions quickly.  Making decisions slowly can be an attempt to avoid making a mistake, and  delaying the decision process too long can  result in lost opportunities.  The opposite of that is a quickly made decision, which may not be based upon enough sound information.  These problems can be avoided by recognizing which tendency you have as a manager.  

An employee who is reluctant to make decisions in fear of making a mistake will need to be nurtured by the manager to build confidence in decision making, and to become a valuable contributor to the business.

Notes
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