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Discussion: Long- and Short-term Goals
You've worked on developing your long- and short-term goals. As part of your homework, you listed your long-term goals, as well as the long-term goals to support them. 

You also discussed these goals with your business associates and employees, and listed the goals that conflict among you. Did you or your associates change, rethink, or erase any goals? You will be learning about conflicts of goals in this section, and ways to help resolve those conflicts.

After this, you will be writing down another set of long-term goals with their supporting short-term goals. It is hoped this exercise was thought provoking and served to bring the business goals closer to its mission.

Conflict of Goals
Conflicting goals are common in business, individual or family settings.  

Although goals may not appear to be conflicting at first glance, analyzing these goals together may tell a different story. 

For example, one business goal might be increasing the level of farm profits.  Another goal might be to have a more stable income level. They may not appear to be conflicting.  But if achieving a higher income level means taking on a risky enterprise, this conflicts with the second goal of a more stable income level.

Conflicts may also arise in the individual goals of business partners. One partner may want to take risks to get the business out of debt, while another partner may be reluctant to try riskier production methods to reduce the debt.   People have different levels of risk they are willing to accept.  One partner in the business may be more reluctant than others to utilize riskier production options to reduce debt.

There are also conflicts among family goals and business goals. One conflict is the allocation of time. Is it more important to invest more time into the business than it is to spend time with the family? Should the money set aside for family needs be used to re-invest into the business? These conflicts can arise in business versus family situations.  

Conflict resolution can be challenging.  First, recognize there are conflicts among certain goals.  It is better to get all goals defined and note the apparent conflicts than to pass over goals because they might conflict with previous goals.  

Define your goals, then begin resolving any conflicts. Try to understand the trade-off among goals. For example, will you lose valuable opportunities at expanding your business because you want to maintain a low debt level, instead of trying out new production methods and maintaining a moderate debt level?  A low and manageable level of debt might be important.  But if staying at a very low and manageable level means losing other valuable opportunities, you may want to rethink this goal.  A modest debt level could be  acceptable in order to capitalize on some good alternatives, while other good income strengthening options might have to be dropped if it means a high debt load.

Where trade-offs are difficult,  ranking the goals according to importance is an option.  For example, when the children are small, a very high ranking value might be spending time with them, and some business goals may take a lower ranking. Understanding the trade offs among goals and ranking of goals can require some very frank and honest discussions.   If compromise cannot be achieved, outside assistance may help address the conflicts successfully.

Your Long-Term and Short-Term Goals:

Are They Working Together?
Your long-term goals support your mission statement.  Your short-term goals help get those long-term goals accomplished.  How well are your short-term goals?  Write your long-term goals below, and beneath each list the supporting short-term goals.  Remember, your long-term goals should DRIVE toward your mission, and your short-term goals should be SMART.

1.  My long-term goal is: 


My short-term goals to accomplish this are:

2. My long-term goals is: 


My short-term goals to accomplish this are:

3. My long-term goal is: 


My short-term goals to accomplish this are: 


4. My long-term goal is: 


My short-term goals to accomplish this are: 


5. My long-term goal is: 


My short-term goals to accomplish this are: 


6. My long-term goal is: 


My short-term goals to accomplish this are: 


7. My long-term goal is: 


My short-term goals to accomplish this are: 


8. My long-term goal is: 


My short-term goals to accomplish this are: 


Notes
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