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    Section 5


Developing the Mission Statement

A mission statement outlines "who we are, what we do, and where we are headed."  What the business is trying to accomplish, now and in the future, is referred to as the business's mission. 

A mission statement for a farm business is a combination of the business values and circumstances, and family values and circumstances held by the owner/managers of the business. The values and circumstances the business and family find itself in then dictate the goals of the business and the family.

In this section, the business manager will:

1.
Realize the importance of setting directions in the business.

2.
Define the nature of the business.

3.
Identify the major parts of a mission statement.

4.
Write a mission statement for the business.

The mission statement is a vision of the future. For the agricultural businessperson, the mission statement defines the path the business will take toward the future, and the values guiding it toward its destination.

Mission statements personalize the business, 

giving it its own special identity, character and path for development. It is the culture, values and philosophy that sets this business apart from all others in the industry.

Mission statements personalize the business, giving it its own special identity, character and path for development.

Why Have a Mission Statement?
A written mission statement is valuable for many reasons:

-It can be a tool used by management to communicate to others both inside and outside the business. In developing the mission statement, the management team works together, coming to a common agreement on the direction of the business. Each person's business ideas and visions can be expressed, discussed and merged into a common statement. 

-The mission statement developed by the management team shows commitment and unity among the team members. It can be the source that communicates ideas and principals to others not in the management team, including employees, creditors, suppliers and buyers. When others understand the direction of the organization, they can better appreciate the goals and decisions made by the management team.

-The process of creating a mission statement can play an important role in goal and strategy development. The mission statement will be a broad 

statement of purpose, and a wide range of 

options can be considered. It is better to have a broad range of options, as it makes the mission statement a creative and innovative tool for business planning.

-The mission statement should be seen as a tool toward change and growth, rather than a restricting of rules. Although the nature of the business is a part of the statement, it can also include future growth, ways to develop good management decision making, and other visions for the human and physical resources of the business.

What Do Values Mean To You?
Values are defined as:
·  The quality of being useful, important or excellent

·  The degree of excellence

·  Moral or personal worth

·  Something considered or rated highly

Some may consider these as values:

· Honesty

· Integrity

· Positive thinking

· Honest wage for an honest day's work

· Treating others as your would want to be treated

· Fairness

· Family comes first

Exercise

What Are The Values Of These Managers?
The values a manager holds will greatly influence how that person will evaluate the current situation and define future directions for the business.  What do you believe are some the values held by the following managers?

Manager 1
"I try to produce as efficiently as possible. I try to realize low costs and keep my debts as low as possible. To achieve these aims, I generally purchase used machinery, do my own maintenance work, and keep tight control on input cost for both the dairy and crops.  I only push for higher milk production if it will make me money. In this way I am able to realize a good income and I see a good future for my farm."

The values of this manager are 

Manager 2
"I love a good looking herd and having my cows in good condition. The breeding and care of the animals is very important to me. I place great emphasis on the feeding program, including correct ration balancing. This means the production of high quality feeds is very important to me. To realize these aims, I have kept my herd relatively small.  With too many animals I don't have time enough to look after each individual animal.  Also with a larger herd, I would need to hire a full-time worker and I do not want to deal with the related problems."

The values of this manager are 

Exercise 

What Are Your Values?
A value is defined as a principle, standard, or quality considered worthwhile or desirable.  It is often easier to identify indicators of the values an individual possesses.  Some of these indicators might be purposes, aspirations, attitudes, interests, feelings, beliefs and convictions, activities, worries, problems or obstacles.  Write below what is important to you or what you value.

Individual: 

Family: 

Business: 

What is a Mission Statement?
· A mission statement defines what the business, or ourselves or family, is trying to accomplish, now and in the future.  

· It outlines:

1) who we are

2) what we do

3) where we are headed

Why Have a Personal Mission Statement?
· It can be easier to write a personal mission statement before you write the business mission statement. This is true especially when more than one family is involved in the business.

· It may be useful for a husband and wife to write personal mission statements.

· In writing a personal mission statement, basic values and guiding principles are defined. These factors will come into play when writing the business mission statement.

Why Have a Business Mission Statement?

· It can be a tool used by management to communicate to others both inside and outside 

the business.

· It shows commitment and unity among the team members.

· The process of creating it can play an important role in goal and strategy development by providing a vehicle to generate and screen options.

· It is a tool toward change and growth, rather than a restricting set of rules.

Writing Your Business Mission Statement
The Nature of the Business
Part of the mission statement will map out the nature of the business. There are many ways to define a business, based on what's being produced, the markets in which the products or services are sold, or assets used to produce products.

The following are different ways to define the business:

Products or services provided.
The dairy owner/operator may define the business as one that produces milk.  A custom heifer raiser could define the business as a custom service business.

Main "ingredient" on which the business functions.
As an example, the cash crop farmer could define the business in terms of what he needs most to generate his crops ) land. For a dairy producer, cows and/or feed are the main ingredients in developing his product.

The technology that generates the products.
As agriculture has become more technically advanced, it has affected how we produce agricultural products. Producers could define their business in terms of adopting new technologies as they become available.

Quality and Customer satisfaction.
How can the production of a wholesome product contribute toward the well being, both in mind and body, of the consumer?


Components of the Mission Statement
The nature of the business is an important part of the mission statement, but it is not the total picture. Other variables come into play. The following variables can help you decide and explain the mission of your business.

· Product definition ) range and positioning of the product in the market, for example, "high quality milk."

· Technology ) Evaluate new technologies as they become available. Determine if they will profitably fit into your production and management goals.

· Values and beliefs ) protection of the environment, fair wages, for treatment of employees, wholesomeness of products.

· Directions of the business ) expanding, contracting, new markets, new products or additional functions performed by the business.


Mission Statement for Olson Dairy Farm


Nichols, Wisconsin


Merle and Rita Olson
Our mission is to build a prosperous diary farm business that is economically competitive, stable, and uses new technologies and environmentally safe practices to achieve greater efficiency and productivity.

We strive for a comfortable living standard for all who work on the farm. Together all contribute to achieve an emotional and healthy environment with a good balance of work and personal time.


Mission Statement for Verhasselt Dairy Farm


Freedom, Wisconsin


Jim, Ken, Mike and Bruce Verhasselt
Verhasselt Dairy Farm, LTD. is a family owned corporation with a strong nucleus of employees, dedicated to producing a high quality product at premium prices.

It is important to the success of the business that management and staff work as a team, be leaders in the community, and strive to meet the goals of the operation. New technologies shall be utilized as they become available to increase efficiency and profitability.

High value will be placed on continuing education and dedication. The opportunity for growth and advancement will be offered to key employees as the operation expands.

Mission Statement

(First Draft)

Mission statements summarize why the farm business exists.  The reasons for being in business are

 based on the personally held values of the owner/operators and are influenced by the circumstances 

facing the business. The mission statement also describes what products or services the business will

 market and their purpose.  In the space below, write a mission statement for your business.

Our mission is to   

Circumstances: How They Affect Your Mission Statement
It is important to consider internal and external circumstances when developing your mission statement. External circumstances are usually beyond the manager's control. They can either be worked around or used to create unique opportunities.

There are more opportunities for well-planned businesses. As an example, one partner may have good crop or dairy management skills, while another excels in overall business management and/or human resources. Well planned and managed businesses have the ability to react to ever changing business conditions that allows for growth and profitability.

On the next page, you will be working on a checklist of circumstances affecting your business. The emphasis may be on your business, but always keep in mind those circumstances that involve your family and yourself. 

"Managing a business is similar to charting a course for a ship. The manager does the charting. To be effective, he must have goals. He must continually gather and analyze facts. On the basis of his analysis, he must make decisions and carry them out. The process is never ending. New information and analyses require alterations just as a change of wind and weather requires the captain of the ship to make frequent changes in guiding his vessel."




)L.H. Brown and J.A. Speicher, "Business Analysis for Dairy Farms,"  Extension Bulletin E-685, Michigan State University.

Exercise

                  
Checklist of Circumstances Affecting                         Dairy Business              



                                   (insert farm name)
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______





______

Dollars capital
Owner equity


Debt

Short-term


Long-term


Land
Cropland

Owned


Rental or lease


Pasture

Owned


Rental or lease


Labor
Operator


Family


Full-time hired


Part-time hired


Seasonal


Management
Operator


Management services

Extension services


Consulting firms


Input suppliers


Depreciable assets capacity
Equipment or machinery systems

Owned


Rental or Lease


Custom hire


Share purchase


Improvements

Owned


Short-term rental


Lease-purchase option


Livestock

Owned


Leased


Product markets
Cash market


Contract sales


Cooperatives


Vertical integration


Market quota


Purchased inputs markets
Commercial markets


Cooperatives


Feedstuffs (livestock farms)
Farm produced



Purchased

* 

(+) = Positive Circumstance, (N) = Neutral Circumstance, (-) = Negative Circumstance
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