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   Putting it all Together
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
Identify Leadership Style and Apply Leadership That Fits Situation

· Develop a Farm Human Resource Organizational Plan

· Effectively Communicate




[image: image1.wmf]
· Hire the Best People





· Match Compensation to Fulfill Human

 Needs



· Develop an Employee Handbook






· Effectively Train Personnel






· Evaluate on the Basis of Performance




· Resolve Conflicts that Rise in the Workplace

Exercise
Identify the most pressing goals for your farm related to managing human resources.

	What task or activity is to be done?
	Who is responsible?
	How and/or where should the task be done?
	When to perform task or activity (deadline, frequency, under what conditions)
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