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    Section 4


What Is Management?
Management is a commonly used term.  It is often used to explain why certain events have happened.  It is not uncommon to hear a business or company's fortunes relate to its management capacity and skills.  For example, if a business has some serious problems, it is often blamed on poor management.  Alternatively, if a business is doing well, it is said to be well managed.  What makes the management of these two businesses different?  What is management?  In the space below, we would like you to write a short definition of what you think management is.

Management is 

 Notes Related to "What is Management"
 Definitions of Management
“Management may be defined as the allocation of scarce resources for the fulfillment of human goals in a world characterized by risk and uncertainty.”

Source: Harsh, Connor and Schwab, Managing the Farm Business

“Management is a comprehensive activity, involving the combination and coordination of human, physical and financial resources, in a way which produces a commodity or service which is both wanted and can be offered at a price which will be paid, while making the working

environment for those involved agreeable and acceptable.”

Source: Giles and Stansfield, The Farmer as Manager

“Operations Management refers to the systematic direction and contorl of processes that transforms inputs into finished goods and services.”


Source: Krajewski and Ritzman, Operations Management - Strategies and Analysis

“Management is viewed as those activities related to the organization and operation of a firm for the attainment of specific end.  It directs resource use after interpreting the goals of those controlling the firm.”


Source: Osburn and Schneedberger, Modern Agricultural Management

Strategic Planning
Strategic planning is a process widely used by corporations, governmental agencies, nonprofit organizations, cooperatives, and other organizations.

The importance of strategic planning lies in its ability to give business managers a careful method of planning toward a goal.

Strategic planning is not often used in farming businesses, although it can be useful. Most farm managers have said use of strategic planning has helped them better understand the direction they need to take in making the business fulfill personal, family and business goals to keep them competitive in years to come.



How do strategic planning steps fit into 

your business? First, it helps you realize your business' strengths and weaknesses, and where improvements can help with respect to its competitive position in the industry. Following this step, a mission statement is developed for the business. The mission then becomes the foundation for developing long- and short-term goals. The final step is developing tactics and procedures for carrying out these tactics.

This introductory Strategic Planning management workshop will essentially build around the strategic planning process as modified and extended to meet the needs of livestock producers.

"Farming looks mighty easy when your plow is a pencil and you're a thousand miles from the corn field."
-Address at Peoria, Illinois on Sept. 25, 1956

by Dwight D. Eisenhower, 34th U.S. President

Four Other Functions of Management
This Strategic Planning workshop teaches basic management skills needed for a successful business.

Good management centers on careful planning. Once your business plan is in place, other management functions naturally come into play.

Let's look at these other management functions and how they work in a successful business.


Organizing
Who doesn't wish they were more organized? Once you've planned your business goals, coordinating the activities and duties to make these goals happen takes organization.

Time management is a big part of  organization. Many managers find it difficult to budget time well. We will work on being better time managers by using of "to-do" lists and setting priorities.


Directing
This management function deals with encouraging yourself and your employees.

Communication skills are an important ingredient of directing. Good directing means all involved in the business carry out tasks with enthusiasm, and with a clear idea of their place in achieving the goals of the business. They receive encouragement and are urged to give feedback.

Let's say one of your business goals involves lowering machinery maintenance costs. After making your plan to achieve this goal, you will decide whom carries out the duties needed to accomplish the goal, and how much authority you feel this person should have. You'll also want to know how everything fits into achieving the goal.


Staffing
Getting the right person for the job you need done is just one part of staffing. You need to know what the business can do before you hire that person. This is why your business plan is so important. Recruiting, hiring and training your employees is simpler when you've put together a plan for your business. 

Good staffing skills also means evaluating how well your employees work, and making any corrections needed. It also includes planning compensation for your employees and yourself.


Controlling
Keeping tabs on the progress of your business means taking control.

Comparing what's been done to what you want done means having set standards, then taking action to correct any deviation from those standards.





Management Skills Inventory
Please respond to each of the following statements using a scale of 1 (strongly disagree) through 5 (strongly agree). Then mark the total points from each category in the graph on the last page.

Planning...defining your vision, mission, goals, objectives.
       
Business goals/objectives clearly identified & written.

       
Know where you're going and how to get there.

       
Creative problem solver.

       
Difficult deciding what to do next.

       
Plan as you go with no real detail.

       
Not very good with details.

Organizing...structuring and coordinating work activities.
       
Worker duties are clearly defined.

       
Clear procedures for routine chores.

       
Workers are responsible and accountable.

       
Major problems are the owners responsibility.

       
You like to make all the decisions.

       
Good workers don't need clearly defined roles.

Staffing...recruiting, hiring, training, evaluating, compensating employees.
       
You can easily tell if someone is doing a good job and why.

       
Provide good worker training.

       
Setting employee wages is an easy task.

       
Evaluating worker performance is difficult.

       
Workers are not well trained & don't know how to do their job.

       
It's difficult to recruit a good selection of applicants.

Directing...providing leadership through effective communication.
       
Workers give 110% effort.

       
I know when to let someone take over and do it their way.

       
Workers know & understand operational success and failures.

       
I find it difficult to inspire and motivate people.

       
Communication starts at the top and eventually trickles down.

       
Even important communication is seldom written down.

Controlling...measuring, monitoring and correcting deviation from standards.
       
Daily performance is measured against clear standards.

       
The quality/quantity of my management information is adequate.

       
Monitoring systems are understood and used by workers.

       
Workers can't control the situation; the boss always has to do it.

       
Records don't inform me of my progress toward our goals.

       
Problems often develop without much warning.


Management Inventory Results: What Do They Mean?
What do the results from your management inventory really mean? Should you have high scores for all the management functions to be a good manager? What does it mean when some functions score high while others score low? How do you compare to others?

First, most managers have areas where they have high scores and other areas where the scores are lower. The higher scores indicate strengths, while the lower scores indicate functions that may need improving.

Your situation will decide whether you should be concerned about your scores. For example, if you hire few employees, then low scores on staffing and directing may not be a problem. If your business is a partnership with more than one manager, comparing your scores with the other managers is helpful. If one manager of the business scores high where another scores low, it makes sense to use that manager in areas where he scores high.

Look at these scores objectively.  Some managers can have high scores in all the 



management functions but because of the complexity of their business, they still can have management problems. These managers need to work harder to achieve their goals. On the other hand, a less complex operation may function well with a manager with average scores.

What can you do if you want to improve upon your management skills in certain areas?  First you can look at the inventory questions related to the area you want to improve upon.  Find these questions by looking at the inventory summary sheet. If you have a low value for the questions listed in column A, then you should try to improve upon that score. 

For example, if you had a low score for the "Directing" management function, and for "Directing" question 14 ("I know when to let someone else take over the job and do it his or her way") you had assigned a value of 1, this could indicate you have a problem delegating responsibility. In contrast, questions in column B should have lower values. You may want to work on any questions you have given a high value.




                        Graphing Sheet

Instructions: Post your scores below, then draw a line

in each column and shade in under the line to make 

a bar graph.
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	Totals:
	Planning
	Organizing
	Staffing
	Directing
	Controlling
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