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Payoff ) Putting it to Work
The next block on the Strategic Planning pyramid is tactics. These are precise, individually itemized plans for activities to help you carry out the short-term goals you've set. 

You will learn how to use a tactical planning work sheet to put down in writing what task or activity is to be done, who will do it, when it should be done, where it should be done, and how.  

During this last session, you will realize the importance of generating a daily planner. When developing a daily planner, write down everything that comes to mind that needs to be done on that day, reviewing your goals, notes, and your calendar for more ideas of what needs to be done. Finally, bring forward unfinished activities from the previous day.

Once you have all the items listed, it's time to prioritize them, ranking them in order of 

1. Importance – does the activity contribute to a predetermined goal?

2. Urgency -- must this activity be undertaken immediately?

At this point, you have moved through all four levels of the pyramid, beginning with developing your mission statement, moving on to set long-term and short term goals, on up to tactical planning; you are on your way to becoming a better manager. It is a good idea to review your mission, goals, and tactics at regular intervals to reevaluate what direction your farm is headed and take note of any problems that arise.

Tactics and Tactical Planning

Tactics
Tactics are precise, individually itemized plans for action to help you reach each goal. They are composed of answers to the following questions:

 What task or activity is to be done?

 Who is responsible for carrying it out?

 When should the task/activity be done?

 Where should the task/activity be done?

 How should the task/activity be done?

The chart on the next page will help you in your tactical planning. At the top of the page, you will list one of the short-term goals you've set. In the spaces below that, you will then list several different tasks/activities that need to be carried out in order to accomplish that goal. You'll  fill in the who, what, when, where, and how to help you accomplish each of them. Writing down this information will establish responsibility and deadlines, help you remember what needs to be done, and provide a means to evaluate your progress in meeting your goal.


Tactical Planning
Let's define tactical plans:

 A set of tactics created to accomplish a goal.

 Take decisions and make them actions to be taken.

 Provide a road map of activities to be done to get from here to your goal.


Why write them down?
 They can't be forgotten.

 Makes responsibilities and deadlines clear.

 Can be shared with family and employees.

 Writing them down forces us to take a good look at the areas that may have been neglected otherwise.

 Can be used to monitor progress toward reaching a goal.

TACTICAL PLAN : Ration Balancing (Opportunity Area)
Goal: to have cows reaching 120 days in milk average a body condition score of 

2.8 by 1 October.
	What task or activity is to be done?


	Who is responsible?
	How and/or where should the task

be done?
	When to perform task or activity (deadline, frequency, under what conditions)

	Take samples of all forages for testing
	Carl
	Mail samples or give to DHI supervisor


	Every 3rd Tuesday of the month

	Choose feed

consultant/

Nutritionist
	Carl & Sarah
	Interview

Consultants and

check references
	By April 16, 1995



	Investigate costs and availability of alternative feedstuffs
	Sarah
	Check prices at local mills and in "Feedstuffs" magazine
	Before monthly meeting

with nutritionist

	Balance ration
	Nutritionist
	In his/her

office; by use

of computer

program
	1st of every month

	Meet with Bill and Sarah to make adjustments to feeding program
	
	Our kitchen
	After breakfast on

the 2nd of every month

	Inventory forages


	Bill
	
	Every three months at beginning or season; every month as supplies dwindle


TACTICAL PLAN : Bunk Feeding Techniques (Opportunity Area)
Goal:
to have cows reaching 120 days in milk average a body condition score of 

2.8 by 1 October 

	What task or activity is to be done?


	Who is   responsible?
	How and/or where should the task

be done?
	When to perform task or activity (deadline, frequency, under what conditions)

	Observe feed bunk    to determine amount of feed left
	Bill (AM)

Carl (PM)
	
	One hour before each feeding

	Adjust amount fed according to feeding plan
	Bill (AM)

Carl (PM)
	Adjust feedstuffs     on a proportional  basis


	Every feeding



	Clean out feed bunk

and feed remains

to heifers


	Carl (PM)
	Load in tractor      bucket to take to   heifers
	After PM feeding, every day

	Feed 2X per day
	 Bill (AM)

 Carl (PM)

 
	According to recommendations from nutritionist


	8:00 AM and 7:00 PM daily; starting next Monday

	Keep log of feed and consumed
	 Bill (AM)

 Carl (PM)
	Enter in record book located next to feed bunk


	Every feeding: before (for amount consumed at previous feeding) and after (for amount fed)

	Moisture test forages and adjust ration accordingly
	Carl
	Dry 100 grams of forage in micro-wave, re-weigh
	Every Monday morning
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