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AgVentures

Strategic Planning
Homework Assignment III
· Long-term goals and the short-term goals to support them
You've spent time in this second session working on problem solving steps, and learning about and developing your long-term and short-term goals. For your homework, think about the long-term goals you have developed, and how your short-term goals can support them.

Determining your critical success factors, understanding and using problem solving steps, developing your long-term and short-term goals all this goes into your homework assignment. Your long-term goals DRIVE you toward your mission, while your short-term goals are SMART in getting the long-term goals accomplished. 

· Conflicting goals
You may also want to compare and discuss with the other members of your business the long-term and short-term goals you and they have developed. They might be different than yours, or you may be surprised how close they compare! You may also find conflicts among your goals. Write these conflicting goals down  We will discuss conflicting goals and how best to resolve them later.

Think about how all the goals developed between you and the other business associates, including your employees, can help you reach your mission. You may want to change some of your goals, they may want to change some of theirs. Some goals may get higher priority than others. Just taking the time to discuss them can bring you all closer to a better understanding of how your business is shaping up toward greater success.

Your Long-Term and Short-Term Business Goals:

Are They Working Together?
Your long-term goals support your mission statement. Your short-term goals help get those long-term goals accomplished. How well are your short-term goals supporting your long-term goals? Write your long-term goals below, and beneath each list the supporting short-term goals. Remember, your long-term goals should DRIVE toward your mission, and your short-term goals should be SMART.

1. My long-term goal is:

My short-term goals to accomplish this are: 

2. My long-term goal is:

My short-term goals to accomplish this are:

3. My long-term goal is:

My short-term goals to accomplish this are:

4. My long-term goal is:

My short-term goals to accomplish this are:

5. My long-term goal is:

My short-term goals to accomplish this are:

6. My long-term goal is:

My short-term goals to accomplish this are:

7. My long-term goal is:

My short-term goals to accomplish this are:

8. My long-term goal is:

My short-term goals to accomplish this are:

Conflicting Goals
Did you and those you work with agree on the goals that help you achieve your mission? Chances are you agreed on some, and not on others. Since you and those that work with you are all different people, this is not surprising.

Use the space below to list some of the conflicting goals you and your business associates and employees have. You will be learning about conflict resolution in your next AgVentures session, and you may be able to look this list and find ways to resolve these conflicts.

1.  

2. 

3. 

4. 

5. 
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