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    Section 2


Mission of the Strategic Planning Process
To strengthen the knowledge, skills, and performance of livestock business managers by encouraging the use of modern management methods and techniques that are conceptually sound, science based, and economically practical.
What  Will  You Accomplish In Strategic Planning?

MANAGEMENT CONCEPTS
Management Concepts 
On the first day of the workshop, you will begin by learning management concepts. These concepts give you an understanding of management and provide the canvas for the development of the Strategic Planning pyramid.



______________________________

Management
You will begin by defining management in your own terms. You will take the Management Inventory to find out how you rank in each of the five functional areas of management. These include planning, organizing, staffing, directing and controlling. Your score will help you identify your strengths and weaknesses.


______________________________

Strategic Planning
This involves defining a mission, goals, and tactics for your business to help you remain competitive in business. In other words, it organizes your business to take advantage of the future. Strategic planning is the process of developing, communicating, and implementing a strategy for your business. Strategic planning will be the focus during the balance of this workshop.


_____________________________ 

External Analysis
How is Wisconsin faring in respect to the demand for its agricultural products? What factors give Wisconsin producers a competitive advantage? What factors cause Wisconsin producers problems?  What is your business' role in the total picture? You will be looking at these situations and others within the state, and will have a chance to know how your business fits into this picture.
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MISSION STATEMENT
Mission Statement
During this phase of the workshop you will learn how to write a mission statement, both personal and  business. The exercises completed during the workshop will help you discover what is important to you in life; these are your values. You will take into account your values, as well as those of your family, as you think about the mission of your business. Circumstances within the family and business will also come into play here. For example, external factors, like market opportunity, potential pollution problems, or animal welfare issues will have an effect on the mission of your business. Internal factors such as your debt structure and labor situation will also have an impact.


______________________________

Critical Success Factors and Personality Study
You will be responsible for completing some "homework" before the next session. This includes the Critical Success Factors worksheets. Critical success factors are key areas or activities you decide are crucial to the smooth functioning of your business. This exercise will later play a role in setting long- and short-term goals. You'll be asked to complete the Swain Personality Study and return it for scoring. This Study can be a way of knowing yourself better and how you handle situations and other people.


______________________________

LONG-TERM GOALS
D.R.I.V.E.
Long-term goals help accomplish the business mission. In developing long-term goals, you will be using the acronym DRIVE, meaning your long-term goals have Direction, are Reasonable, Inspiring, are Visible in your future, and will happen Eventually.  Long-term business goals allow for the individual and family goals, and the values and circumstances surrounding your business.


______________________________

SHORT-TERM GOALS
S.M.A.R.T.
Short-term goals work to help you accomplish your long-term goals. To help decide if you have developed short-term goals, the acronym SMART can be a key. Short-term goals are Specific, Measurable, Attainable, Rewarding, and Timed. They evolve out of your long-term goals and mission. 


______________________________

Conflicts of Goals
It is not always easy to see at first, but some  goals you develop may conflict with others. You will be looking  at that possibility, as well as ways to resolve these conflicts. This can help you feel comfortable in achieving your goals.


______________________________

Problem solving steps 

Determining your long-term and short-term goals is easier when using problem solving steps. These steps include 1) identifying the problem, 2) diagnosing the problem, 3) generating several possible solutions, 4) choosing a solution, 5) devising a tactical plan. You will be working with a case study to utilize and become familiar with these steps. They are helpful when facing conflicts in goals.


______________________________

TACTICS and TACTICAL PLANNING
Tactics
Tactics are precise plans of action to help you carry out the short-term goals you've set. They answer the questions of "who, what, when, where and how."

Tactical Planning
To carry out the tactics, you'll be developing the tactical plan of action. Tactical planning takes a set of tactics and puts them into action. It also provides a road map of activities to be done to accomplish your goals.



______________________________

The Daily Planner
The Daily Planner is created from the tactical plan. It helps plan the day-to-day activities to better manage you time and help you in reaching your goals, and ultimately your mission. You will learn how to use a daily planner to help rank your activities.


______________________________

"Excellence can be attained if you...
 Care more than others think is wise.

 Risk more than others think is safe.

 Dream more than others think is practical.

 Expect more than others think is possible."
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