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Welcome to AgVentures: Strategic Planning!

Strategic Planning will teach introductory business management skills to agricultural producers who want to improve their business management abilities.

This is the first module in the AgVentures management training series.  The objective of the Strategic Planning module is to provide groundwork for agricultural producers to become better and more effective managers through the application of modern management principles.

Producers will develop a strategic business plan that includes a mission statement, long- and short- term goals and a tactical plan of action for their own business operation.  These planning principals are the foundation for addressing other management problems and functions.  It is hoped that producers will take the second module, Financial Management & Analysis, which will review the mission statement and goals, and introduce budgeting to link the modules.

Several principles guide the use of the Strategic Planning module:

1. It is a curriculum based approach with a common practice

2. It is inter-disciplinary in nature

3. It has been developed in response to livestock industry

4. It will teach a management process that helps identify and address operational problems

How is the module designed for use?

The facilitator and the participant version of the module are basically on and the same.  The facilitator version includes a set of overheads which can be used in the instruction of the course.  These over heads are placed in the back of the manual as the last section.  The participant version is designed to have an insert that will display the participant’s mission statement. All sections are separated by tab dividers.  The goals, workshop agenda, and homework assignments are included in the introduction of the module.  There is a comment sheet in the beginning of each section that the facilitator and/or the participant may use to submit their suggestions.   A Correspondence and a Miscellaneous section are also part of the binder.

How do Strategic Planning and Financial Management & Analysis Relate?

The Strategic Planning module addresses goals, tactics, and mission statements, along with problem solving as it relates to farm management.  Financial analysis is an integral part of strategic planning.  It provides important business facts and trends that are valuable in determining where a business stands.  

Identifying the strengths and weaknesses of a farm business will highlight changes that need to be made.  This often leads to new or amended foals, tactics and/or business mission statements.  Just as strategic planning is an ongoing process, financial analysis also needs to continue as the farm business grows, and changes from month to month and/or year to year.  
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Participants will:

Section 1: Get Acquainted – Warm-up Activity


Section 2: Introduction to Strategic Planning


Section 3: Competitive Business


Section 4: What is Management?


Section 5: Developing the Mission Statement


Section 6: Homework
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Participants will:

Section 7: Warm-up Activity


Section 8: Review Mission Statement


Section 9: Critical Success Factors


Section 10: Personality Styles


Section 11: Long - Term Goals


Section 12: Short – Term Goals


Section 13: Homework
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Participants will:

Section 14: Brainstorming


Section 15: What Have We Done and Where Are We Headed 


Section 16: Review & Discussion of Long – Term and Short – Term Goals


Section 17: Case Study


Section 18: Tactics and Tactical Planning


Section 19: Daily Planner


Section 20: Review and Wrap-up
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