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Introduction to Long-Term Goals
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Long-term goals help us focus closer on our mission. We use our long-term goals 

to give us direction.  A goal is the desire to achieve a new or different level of accomplishment.

You've regarded some obstacles limiting your business' success, and have looked at the problem solving steps as a means to help you correct them. Careful consideration of your critical success factors, and the obstacles that need to be overcome, help you formulate the long-term goals.

In developing your long-term goals, you also need to be aware of how you, as a manager, handle situations. Your personality makes a difference in how you determine 

your long-term goals, and how they are achieved. By taking the Personality Study, you now understand the similarities and differences in the people who work with you, and how they may deal with their tasks.

To make sure your goals are indeed long-term, the DRIVE acronym helps. DRIVE means your long-term goals have Direction, and are Reasonable, Inspiring, Visible, and will occur Eventually.  In setting your goals, it is important to have a driving force to achieve them.  Too often, goals are set without understanding why they should be achieved. goals.  Your mission statement provides insights to these motivating factors.  When you define a goal, ask yourself why you want to achieve that goal.  If you do not have a clear answer to that question, there is less chance for success.

 Long-Term Goals

D

Directional -- Moves you in the general direction of your mission statement objectives
R

Reasonable -- Are practical and obtainable; not extreme
I

Inspiring -- Challenging; affects you positively
V

Visible -- Able to measure, easy to visualize
E

Eventual  -- Will be fulfilled at a future time
Long-Term Goals

Compared to Short-Term Goals

Long-Term Goals:
Directional

Reasonable

Inspiring

Visible

Eventual

Short-Term Goals:
Specific

Measurable

Attainable

Rewarding

Timed

Are These Long-Term Goals?

(Keep in mind that you are judging the wording of the goal; not the content of the goal itself.  Remember DRIVE; a long-term goal is Directional, Reasonable, Inspiring, Visible, and Eventual.)


Yes or No
 1.
Build net worth
________

 2.
Increase herd size to 140 cows within two years
________

 3.
Increase farm profits
________


 4.
Allow time off for personal and family activities
________

 5.
Become one of the best farmers in the county
________

 6.
To accumulate enough funds to send the kids to college
________

 7.
Produce higher quality forages for the livestock feeding program
________

 8.
To take a two week vacation next summer with the family
________

9         Improve the quality of the breeding herd
________

10.
To become involved in community service activities
________

Remember, long-term goals should build upon your mission statement.

What Are Your Personal Long-Term Goals?
(optional)
When you wrote your business mission statement, your personal and family concerns were a part of it. Now that you've written a mission statement for your business, and quite possibly for yourself, it's time to write down the long-term goals to help accomplish that mission statement. Jotting down personal long-term goals to support your personal mission statement may help you when it comes time to write down the business's long-term goals. 

Write some of your personal long-term goals below. Remember, to be long-term, they need to be Directional, Reasonable, Inspiring, Visible and Eventual (DRIVE).  These goals drive you toward your mission statement. 

1._________________________________________________________________________________

___________________________________________________________________________________

__________________________________________________________________________________  

2._________________________________________________________________________________

___________________________________________________________________________________

__________________________________________________________________________________

3._________________________________________________________________________________

___________________________________________________________________________________

__________________________________________________________________________________

4._________________________________________________________________________________

___________________________________________________________________________________

5._________________________________________________________________________________

___________________________________________________________________________________

__________________________________________________________________________________


What Are Your Long-Term Family Goals?
(optional)
You may have decided to write down some personal long-term goals as you look toward the business long-term goals. Just as when you wrote your business mission statement, family will also come into play. 

Write some of your family long-term goals below. Remember, to be long-term, they need to be Directional, Reasonable, Inspiring, Visible and Eventual (DRIVE).  These goals drive you toward your mission statement. 

1._________________________________________________________________________________

___________________________________________________________________________________

__________________________________________________________________________________  

2._________________________________________________________________________________

___________________________________________________________________________________

__________________________________________________________________________________

3._________________________________________________________________________________

___________________________________________________________________________________

__________________________________________________________________________________

4._________________________________________________________________________________

___________________________________________________________________________________

5._________________________________________________________________________________

___________________________________________________________________________________

What Are Your Long-Term Business Goals?
The long-term goals of the business help realize the business mission.  They are directional, reasonable, inspiring, visible and eventually occurring directions (DRIVE) for the farm business.  Business goals can be influenced by individual and family goals, and may conflict.

In the spaces below, write down your long-term goals for your business, and how they might be influenced by individual or family goals.

1. Business goal:_______________________________________________________________________

Influenced by - 


Family goals: ___________________________________________________________________


Individual goals:_________________________________________________________________

2. Business goal:_______________________________________________________________________

Influenced by - 


Family goals: ___________________________________________________________________


Individual goals:_________________________________________________________________

3. Business goal:_______________________________________________________________________

Influenced by - 


Family goals: ___________________________________________________________________


Individual goals:_________________________________________________________________

4. Business goal:_______________________________________________________________________

Influenced by - 


Family goals: ___________________________________________________________________


Individual goals:_________________________________________________________________

5. Business goal:_______________________________________________________________________

Influenced by - 


Family goals: ___________________________________________________________________


Individual goals:_________________________________________________________________

6. Business goal:_______________________________________________________________________

Influenced by - 


Family goals: ___________________________________________________________________


Individual goals:_________________________________________________________________

7. Business goal:_______________________________________________________________________

Influenced by - 


Family goals: ___________________________________________________________________


Individual goals:_________________________________________________________________

8. Business goal:_______________________________________________________________________

Influenced by - 


Family goals: ___________________________________________________________________


Individual goals:_________________________________________________________________

9. Business goal:_______________________________________________________________________

Influenced by - 


Family goals: ___________________________________________________________________


Individual goals:_________________________________________________________________

Score Sheet For Long-Term Business Goals
Rank three of your long-term business goals by using a + (qualifies as a long-term goal) or a - (not a long-term goal) .


GOAL
GOAL
GOAL


    #1
   #2

  



#3

Directional

Reasonable

Inspiring

Visible

Eventual

How do these goals relate back to your mission statement?  Will they help you accomplish what you see as your mission?
Long-Term Goals Review
· Long-Term Goals ARE Important.  

· Long-Term Goals build upon the mission statement.  

· Long-Term Goals Should Be:

· Directional

· Reasonable

· Inspiring

· Visible

· Eventual

· Long-Term Business Goals Should Take Into Account:

· - Individual Goals

· - Family Goals

· - Values & Circumstances
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